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Renovation, adaptation, innovation and promotion. These are the cornerstones of an ongoing initiative over 

the last twenty years, for modernising a network made up of 40 facilities: Barcelona’s markets. “Barcelona’s 

Model for Markets” is a process in keeping with the city’s decision to make municipal markets fully com-

petitive food centres in a highly aggressive commercial environment. Once redeveloped, markets yield 
benefits not just for the retailers working in them but also their neighbourhood and the city as a whole. 
Markets are also social assets, places where local residents can meet and interact.

The city’s network of markets was in a bad state by the end of the 1980s, owing to poor investment and 

an inadequate range of commercial offers, given that there had been no adaptations to customers’ needs. 

While the city was being transformed at every level and preparations were being made for the 1992 Olympic 

Games, Barcelona City Council made the decision to completely renovate the city’s markets. The aim was 

to provide support for local commerce as an economic, urban and social driving force, as well as to safe-

guard existing jobs and create new ones. The Barcelona Institute of Municipal Markets (IMMB) was founded 

for that very purpose in 1992. This is the public organisation responsible for promoting and managing the 

city’s markets. The initiative was carried through with large-scale political consensus.

Barcelona has already redeveloped 25 of its markets and begun the procedures for renovating the rest 
over the coming years. Starting once again from a consensus, the local authority and retailers have put 

together a strategic plan that looks to 2025. The aim is to integrate the markets into their neighbourhoods, 

by boosting their community angle - they are after all at the heart of each neighbourhood - and their role 

as social regenerators. Making markets attractive places for people to enjoy a positive experience for 
shopping and leisure. All that too, this without losing sight that they are centres which promote economic 

activity for small and medium-sized companies. They also generate jobs, are environmentally sustainable 

and promote high-quality local produce. They are therefore being turned into places for promoting a culture 

of healthy eating, with Mediterranean cuisine as the main feature. These are the models that Barcelona is 

promoting and exporting to cities that call on it for advice.

Mercat de la Boqueria
PHOTO: PAU FABREGAT / IMMB
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KEYS TO THE SUCCESS / 
MISSION

Barcelona’s markets provide the city’s 

residents with high-quality produce, 

promote a healthy lifestyle and social 

cohesion and interaction in their 

neighbourhoods, strengthen the 

economy and foster employment 

under the framework of local 

commerce.

 

All this contributes to Barcelona’s 
city model for well-being.

Promoting markets 
through marketing 
campaigns

Restoring the architectural 
value of market buildings

Modernising facilities and  
making them more attractive 

Creating new services and 
extending opening hours

REVITALISING THE CITY 
BY TRANSFORMING 

CITY MARKETS 
UNDER A PUBLIC-PRIVATE 

PARTNERSHIP 

The city vision 
of markets  

2015-2025  
Barcelona’s markets are 

the heart and soul of the city and 
its neighbourhoods as well as 

local-commerce leaders, driving  
forces and health-care 

and sustainability
 benchmarks

Public-private sector 
collaboration

•  Shared management  
between the authority  
and retailers

•  Public-private investment  
for renovating the markets

•  Participation from retailers  
and local residents

Urban and social 
transformation  
of the neighbourhood 

•  Renovating and creating 
public spaces where local 
residents can interact

•  Revitalising the 
neighbourhood and fostering 
social cohesion

•  Social integration of people  
at risk of social exclusion 

Environmental 
commitment

•  Pro-energy-efficiency 
measures 

•  A new model for waste 
treatment 

•  Creating a food culture  
that favours a healthy city

•  Promoting local commerce 
and local produces

Improving the general 
public’s perception  
of markets 

•  Outstanding values:  
high-quality, fresh produce 
and customised care

•  An increase in visitors  
and turnover

International  
cooperation

•  Inter-city collaboration 
projects 

•  Strategic and communicative 
planning 

•  Indicator analysis, monitoring 
and control 

•  Help with negotiation 
processes

Economic development  
of the area

•  Promoting employment  
and entrepreneurship 

•  Making businesses more 
competitive

• Boosting local commerce 

• Stimulating tourism

Parking spacesUnderground zone for logistics 
and creating unloading docks

Selective-waste 
disposal and 
environmental 
commitment

Reorganising the 
commercial mix and 

introducing new 
operators

Model for market renovation



01 L’Abaceria Central
02 La Barceloneta
03 El Besòs
04 El Bon Pastor
05 La Boqueria
06 Canyelles
07 El Carmel
08 Ciutat Meridiana
09 El Clot
10 La Concepció

11 Encants Vells
12 L’Estrella
13 Felip II
14 El Fort Pienc
15 Galvany
16 El Guinardó
17 La Guineueta
18 Horta
19 Hostafrancs
20 Les Corts

21 Lesseps
22 La Llibertat
23 La Marina
24 La Mercè
25 Montserrat
26 El Ninot
27 Núria
28 Poblenou
29 Provençals
30 Sagrada Família

31 Sant Andreu
32 Sant Antoni
33 Sant Gervasi
34 Sant Martí
35 Santa Caterina
36 Sants
37 Sarrià
38 Les Tres Torres
39 La Trinitat
40 Vall d’Hebron

10

01

1222

21

40

07

18

06

17
25

39

27
08

24
31

13

34

03

16 04

02

05

32

19

36
26

1520

38

37

33

23

35 28

14
09

11 29
30

 8 IMMB  Barcelona Institute of Markets

Renovated markets

BARCELONA

1,600,000
 RESIDENTS
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The Barcelona Institute of Markets, 
an international benchmark

Boasting a multidisciplinary team and over twenty years’ 

experience, the IMMB works with and advises cities 

as well as businesses from around the world keen to 

transform their markets and cities. Barcelona created 

‘Emporion’, a group made up of the best markets in 

Europe. The city has received a European Public Sector 

Award (EPSA) for its public-private market management 

system as well as an award from the World Union 

Wholesale Markets (WUWM), which it is a member of, 

for its market renovation system.

Barcelona Markets are at the helm of several European 

Union projects, including Urbact, a programme that 

promotes the role of urban markets as economic, urban-

regenerating and sustainable power houses. Given its 

experience and international recognition, Barcelona 

Markets has stepped forward to create an advisory service 

for cities and organisations that planning commercial 

and urban-developing transformations where markets 

take centre place. This service includes the following 

initiatives:

•���Strategic�planning

•����Feasibility�Studies

•�����Indicator�analysis,� 
monitoring and control

•����Help�with�negotiation�processes

•��Architectural�advice 
 and Work monitoring

•����Communication�strategies

Barcelona Institute  
of Markets

Av. Icària 145-147 – 4th Floor

Barcelona 08005 

Telephone: (+34) 934 132 890 

mercatsbcn@mercatsbcn.cat 

www.bcn.cat/mercats

bcn.cat/somdemercat

facebook.com/MercatsBarcelona

instagram.com/mercatsbcn

twitter.com/MercatsBCN 
@mercatsbcn

pinterest.com/mercatsbcn

youtube.com/mercatsbcn

flickr.com/photos/ 
mercatsdebarcelona

vimeo.com/mercatsbcn
Work session for preparing 
the Strategic Markets Plan

PHOTO:  IMMB
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Initiatives 
that build 
sustainable 
markets 

View of Barcelona from the Collserola mountain
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Renovation is regeneration

Every market-redevelopment project leads to an im-
provement in the area’s urban surroundings, for both 
local residents and shops. Such initiatives foster social 

cohesion and the strengthening of public spaces. They 

improve the quality of life. They even represent a means 

that Barcelona has explored for revamping historical cen-

tres and neighbourhoods. A market’s renovation has a 

favourable effect on its neighbourhood’s shopping zone, 

which gains a new focus of attraction. Markets generate 

business vitality and jobs among retailers, producers and 

logistics and distribution business.

THE NEIGHBOURHOOD IS REVITALISED: 
THE LLIBERTAT  

Both the interior and exterior of the old Llibertat 
market (1888), in the district of Gràcia, were com-
pletely renovated. As with all the other markets, 
the redevelopment process led to its extension, the 
inclusion of a supermarket and an adapted range of 
commercial offers. An underground level was con-
structed for logistic operations and waste treatment. 
The renovation required an investment of €13.1 
million, €6 million of which were provided through 
private funds. Prior to the redevelopment work, 
the market received 936,000 visits a year. Since its 
renovation, it now receives 1,820,000 visits a year,  
60% of which involve purchases from the supermar-
ket. The surrounding streets were pedestrianised. 
Local commercial establishments and restaurants 
benefited from the new public attracted the area, 
as 40% of the market’s customers also shop in ad-
jacent commercial establishments.

Initiative

Mercat de la Llibertat
PHOTO: JORDI CASAÑAS / IMMB
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Redevelopment of Mercat de Sant Antoni
PHOTO: JORDI CASAÑAS / IMMB

RETAILERS ARE TAKING PART

When it comes to getting a market’s renovation 
project off the ground, a process is followed 
that involves participation from the retailers, 
who contribute their proposals. Key factors in-
volved in this process include:

•  Compulsory membership for retailers in an 
association that represents them in each 
market and negotiates with the IMMB

•  Ongoing dialogue between the association 
and the Institute

•  The creation of committees, with every player 
taking part, for dealing with whatever the 
redevelopment projects involve.

•  Flexible relations created with all participants

The general public also takes part, through local-
resident and social associations, as well as at 
public hearings organised by the City Council. 

Initiative
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THE CASE OF BARCELONA 
PUBLIC-PRIVATE MANAGEMENT 

The markets’ management is shared. The Barce-
lona Institute of Markets (IMMB) owns the facilities, 
promotes their redevelopment and acts as the 
municipal authority for regulations and the ap-
proval of rules and articles of association. Private 
operators - retailers and supermarkets - are also 
involved and take charge, through the retailers’ 
association, of cleaning, security and promoting 
the entire market and its surroundings. Private- 
operator participation in the funding of rede-
velopment projects ensures the profitability of 
their investments and less use of public funds.

Restaurant Universal. Mercat de la Boqueria
PHOTO: PAU FABREGAT / IMMB

Barcelona’s management system

The model Barcelona uses for its market network consists 

of public management with private-operator participa-

tion. The public operator is concerned with planning, 

formulating regulations and ensuring compliance with 

those regulations. The private operators take on the 

everyday running of the market.  

Initiative
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La Concepció Market
PHOTO: PAu�FAbregAt / IMMB
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Commercial mix and new operators 

The process of modernising and adapting the commer-

cial mix of markets in Barcelona requires the inclusion  

of a supermarket inside the market itself. A wide range of 

commercial establishments and business offers attract 

shoppers to the market. For this reason, it is important 
to reach a balanced range of products when adapting 
commercial mixes, by ensuring competitiveness and 
diversification. Similarly, the addition of new food ser-

vices and restaurants provide a complementary range of 

commercial offers. Extending the market’s opening hours 

also helps. The aim continues to be that of maximising 

a market’s turnover and achieving a good ratio between 

profits and costs which benefits private operators, the 

administration and consumers.

ONE STOP SHOPPING: COEXISTENCE 
BETWEEN MARKETS AND SUPERMARKETS

Coexistence between market stalls and supermar-
kets improves customers’ shopping experience. 
This formula has shown itself to be an efficient way 
to cater for customers, who can fill their shopping 
baskets at a single location in comfort and with add-
ed-value services, thanks to a wide range of business 
offers. Fresh produce in the market and packaged 
goods and cleaning products in the supermarket. 
As markets are normally found at the centre of their 
neighbourhoods, distribution chains have always 
been interested in establishing themselves there, 
and markets in general have benefited from their 
financial contributions, as have the neighbourhoods 
and the city as a whole.

Supermarket inside the Mercat de la Concepció
PHOTO: PAU FABREGAT / IMMB

Initiative
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Interior of the Mercat de Santa Caterina
PHOTO: PAU FABREGAT / IMMB

Comfort inside and outside
the market

The physical transformation of the sales hall, where re-

tailers and customers interact, must be functional and 

attractive for both retailers and clients, if it is to create 

a positive shopping experience. This value is a result of 

pleasant, safe and clean places, which have activities 
and a good marketing strategy. 

Outside, an integral strategy is applied that gives priori-

ty to pedestrians, while fostering activities between the 

markets and their respective commercial hubs. This idea 

favours local commerce while promoting pedestrian ac-

cess and the use of public transport.
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Mercat de la Concepció’ retailers
PHOtO:�PAu�FAbregAt�/�IMMb
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Mercat de Santa Caterina’s 
home-delivery service 

PHOTO: JORDI CASAÑAS / IMMB

More services and longer 
opening hours

The renovation of markets improves and extends services. 

For the purpose of adjusting opening times that cater for 

customer expectations, providing a market undergoes 
redevelopment, the new facilities must be open morn-
ings and afternoons. In addition, 15 markets now offer 

a home-delivery service, as well as offering new parking 

places, WiFi, lockers and information points. 

CENTRALISED HOME-DELIVERY SERVICE

Every market that offers a home-delivery service 
has a specially prepared area with a cold room for 
keeping its customers’ purchases. There is also a 
collection point. Here a company that provides 
services to various markets or which a retailers’ 
association has hired, takes charge of deliveries 
to customers’ homes. Most of the markets that 
have adopted this service have hired job-place-
ment companies or specialised work centres for 
people with learning disabilities. 

Initiative



 30 IMMB  Barcelona Institute of Markets

A retailer from Mercat de Santa Caterina 
shows clients a recipe on a tablet

PHOTO: PAU FABREGAT / IMMB

Professional excellence 
and trainings

The IMMB encourages retailers to take part in training 

programmes, to complement their professional skills with 

new expertise. This is run by ‘Barcelona Activa’, one of the 

public municipal bodies concerned with economic deve-

lopment. It offers a programme consisting of courses in 
business management and technological skills. 

Emphasis is placed on:

•  business innovation in the context  

of the economic crisis

•  finance for retailers and small businesses

•  marketing at the sales point 

•   interpreting profit-and-loss statements

The courses are free and are given in the markets at con-

venient times for retailers.
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Retailers at a fruit and vegetable stall 
at the Mercat de la Boqueria
FOtO:�JOrdI�CASAñAS�/�IMMb
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Integrated communication 
strategy 

The market communication plan is fully integrated into all 

areas of the general management of markets. Coopera-

tion between retailers, retailers’ associations and the City 

Council is useful for creating an overall positive percep-
tion, with the same messages and an identifiable brand. 

This means that, in an aggressively competitive sector, the 

general public becomes aware of the benefits that mar-

kets provide them with, which attracts new consumers. 

The plan is put into practice on three levels:

•  suppliers and retailers

•  the market as a whole and in relation to its local 

commercial hub

•  the City Council’s promotion of its network  

 of 40 markets. 

The values being promoted are: fresh quality products, 

excellent professionals who take care of their custom-

ers and better services. Communication experiences are 

carried out through activities in the markets - they range 

from music to tapas-tasting sessions and the Mercat de 

Mercats Fair - educational programmes and off-line and 

online campaigns.

Detail of the Mercats de Barcelona app on a mobile with  
information on the Boqueria at the market’s main access point
PHOTO: PAU FABREGAT / IMMB
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The heart of the neighbourhood

Thanks to their location, often at the centre of their re-
spective neighbourhoods, markets develop strong links to 
local residents. It is through these links that markets help 
to create a sense of belonging to a neighbourhood. They 
are meeting places for the people involved in supporting 
social, cultural and charitable activities and in reclaiming 
and promoting civic values. Markets unite neighbour-
hoods and the city in general, being open to young 
people, adults and the elderly and, above all, to people 
at risk of social exclusion. The City Council has launched 
social-action programmes at markets, including “Targeta 
Solidària” [Solidarity Card], part of the food-subsidy pro-
gramme for families in financial difficulties, and “Targeta 
Rosa” [Pink Card], which provides free home deliveries for 
the elderly and people with disabilities.

MORE AND IMPROVED FACILITIES:  
FORT PIENC

2004 saw Barcelona’s Fort Pienc neighbourhood 
campaign for more public and social facilities. It was 
just at that time that a new market was opened in the 
neighbourhood. A public consultation process was 
held, involving local residents and associations, to 
establish the kinds of facilities that were needed. This 
led to the construction of a building of over 4,000 
square metres, with a ground floor that houses a 
market and a supermarket, an old people’s centre 
with 150 places – designed as a day-care centre – 
and a student residency with 250 places, a nursery 
school, a library and the extension of the Ateneu 
de Fort Pienc Civic Centre. Today’s market has be-
come the new centre of public and social life that 
offers its services to the community. 

Festival activity opposite the facilities block 
that houses the Mercat de Fort Pienc

PHOTO: JORDI CASAÑAS / IMMB

Initiative



 38 IMMB  Barcelona Institute of Markets

Two retailers from the revamped Mercat de Sants
PHOTO: JORDI CASAÑAS / IMMB
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New Mercat dels Encants Barcelona
PHOTO: PAU FABREGAT / IMMB

City icons 

The investments made on markets are often high, but 

the economic and social results of these operations are 

self-evident. They attract new businesses and new cus-

tomers. The markets contribute to the neighbourhood’s 

social development and improve the well-being of its 

residents. At the same time, markets are part of the city’s 

historical and cultural heritage. Barcelona preserves and 
showcases century-old markets, as well as new facilities 
that respond to more modern trends. Both kinds attract 

visitors from all over the city.  

NEW TRENDS IN MARKETS: ELS ENCANTs

Thanks to its construction on a new site and 
with a spectacular design, the new Els Encants 
market is one of Barcelona’s most modern and 
attractive facilities. It has become one of the 
city’s new icons, with new customers that include 
young people and even tourists. This market sells 
second-hand objects and vintage clothes, a style 
that is becoming more and more popular among 
shoppers who follow the latest trends.

Initiative
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Mercat dels Encants
PHOtO:�PAu�FAbregAt�/�IMMb
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Mercat de Santa Caterina’s roof
PHOTO: JORDI CASAÑAS / IMMB

FOR LOCALS AND TOURISTS:  
SANTA CATERINA

Barcelona promoted the redevelopment of Santa 
Caterina market, which is located in the city cen-
tre (Ciutat Vella). Its transformation included the 
construction of an apartment complex for sen-
ior citizens near the market and a small museum 
that exhibits some of the archaeological remains 
from the old convent that had previously taken up 
the site. It was decided that the renovated market 
would offer a combination of food and non-food 
products at prices adapted to local residents’ 
budgets. New operators were also introduced, 
such as a supermarket and bars and restaurants 
at the entrance. ‘Cuines’, one of Barcelona’s best 
restaurants, is located inside the market. The mar-
ket responds to the demands of local residents 
and offers visitors a chance to try good-quality 
local cuisine.

Initiative
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Market and food stalls at the Mercat de Mercats Fair 
PHOTO: GRUP GSR

Promoting healthy food

Society is becoming more and more aware of the pos-

itive effects of a healthy diet and consuming natural, 

ecological, local produce. Barcelona’s City Council and 
market retailers are involved in promoting healthy eat-
ing and local produce and initiatives are being organised 

to encourage people to stop wasting food. These raise 

awareness with nutritional advice, cooking workshops, 

dietary tips and interviews with celebrity chefs who act 

as counsellors.

EDUCATIONAL PROGRAMME  
WITH F.C. BARCELONA

The IMMB has set up educational programmes for 
schools – www.menjodemercat.cat – in collab-
oration with F.C. Barcelona’s foundation. Barça 
players speak to young people between the ages 
of 6 and 16 to tell them about the importance of 
healthy eating and fresh, healthy produce.

THE "MERCAT DE MERCATS" FAIR 

Barcelona has been organising an annual initiative 
since 2010 that features market food and produce: 
the Mercat de Mercats Fair. This annual festival is 
held in the centre of Barcelona. There are market 
retailers exhibiting their wares, local restaurateurs 
preparing dishes (tapas), and guest food produces 
and wine growers. The fair is visited by 260,000 
people in a single weekend.

Initiative
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A selective-waste collection lorry leaving 
the Mercat de Sants’ underground floor

PHOTO: PAU FABREGAT / IMMB

Energy efficiency and reducing 
waste products  

Barcelona’s market buildings strive for energy efficiency 

by installing solar panels that harness the sun’s energy, 

which is then used to heat water. Other energy-saving 

measures include using LED lighting inside the markets 

and geothermal energy for heating and cooling the 

buildings. Set on reducing the amount of waste produced 

by markets, Barcelona launched a plan based on 

separating waste into organic and non-organic materials 

and promoting recycling. Markets have an area for 

treating organic waste, cardboard and used ice, as well as  

non-organic waste. Aiming to reduce the use of plastic 

bags, the IMMB and retailers hand out reusable bags to 

customers.
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Fruit�and�vegetable�shop�in�the�Mercat�de�boqueria
PHOtO:�JOrdI�CASAñAS�/�IMMb
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